
OTW, as mandated by the National Park Services, was entrusted with the responsibility to
oversee a series of tasks for the Golden Spike Foundation in the state of Utah. The scope
of our services included meticulous planning and logistics for a seven-day site set-up and
dismantling process in a location which posed its own set of challenges due to its
remoteness.

In addition, we were responsible for ADA planning, ensuring that the event was accessible
to all, regardless of physical ability. We also developed an emergency procedures plan, a
critical component to ensure safety and security during the event. The project also included
site set and strike, the physical implementation of setting up and taking down the event.

Over the course of four months, we led a coordinated effort with multiple state and local
agencies. This included the UT Department of Heritage & Museums, Bear River County
Health Department, Department of Interior NPS, ATT Military Services Communications, as
well as State and Local Police and Fire Departments.

Our collaborative efforts culminated in the successful execution of an event that was
attended by over 10,000 individuals, reflecting our capacity to manage large-scale
events effectively.
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The project was comprehensive
and encompassed a range of
responsibilities. We were in charge
of permitting and mapping, an
intricate process that involved
obtaining necessary approvals and
creating detailed maps to facilitate
smooth operations. We also
handled logistics planning, which
required us to manage site
services, equipment, and
personnel effectively.


